ENCLOSURE 5



Roles,
Authorities, and
Accountdbulny (R2A2)

ResponSlbllmesz

g the’ developm
hﬁcatlon and res_qlutxon of 1ssues by the responsx'ble lme orgamzatxon. Thus many of the .

i R2A25 rezns tha the effective implementation ¢ of'the revised RZA2S wi]l aﬁ"ect many if not all of the cumplex processes on the Program

ore, the effectxveness of ihe revxsed R2A25 is measured by the success of meetmg goals that Were not acmevable before the MII was. '

oS to 'the five key
mstrated by the use “of ari fndicator for miore thar one key atea. The following effectlveness indicators were ass1gned
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Events Per Month

El-1 NRClevel1,2,0r3 Vlolaﬂons. Enl::rcemsm Acrians, and CAHs
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Responsible Manager: Russ Fray ,
Data Point of Contact: Len Skoblar
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El-1 MIl Closure Goal: No Goal Specified '~
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70% —2—0RD Percont DR/CAR Closure

. =—4—BSC Percent DR/CAR Closure

= Incremental Goal

El 2 Number of DR/CAR Corractlve Acticns Determlned Effective by External Review :
> Number of DR/CAR Correctiva Actions Feviewed by External Rev!ew'

—4—BSC Percent Self-ldentlnsd
=—|ncremental Goal
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No Data Avallable

—&—QA Quarterly Assessment
~=—=[ncremental Goal
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sty

‘Barderline or declmimz berformagoe




EI-5 Ml Closure Goal: 80%

El- -5

E_l 5 Slx-Month Cumu!aﬂva Nunber cf Department Issues Self—ldenﬂf‘ed (DRsICARs)
T Sk Momh umulaﬂve N mber ot Department Issues (DRs/CARs) :

~3- ORD Percent Sell-ldentified
—+—BSC Percent Self-idantlflad -

= Incramenta! Goal

BSC 4% 91451
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. Month Curulative Numbar of CARs. (< 100 Days)
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SIx-Momh (:umulaWe NumberTotal Numbsror CARs

~&= ORD Percant Timely CAR Closure
—+— BSC Parcent Timely CAR Closurs
=— Incremental Goal

—i— ORD Average Age

e~ BSC Average Ags

% No Events
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~g-ORD Parcent Timely CCB Action

=~4—BSC Psrcent Timely CCB Action
e Incremental Goal

[ —4—BSC Procedurs Implemantatian
~—— Incremental Goal
¥ NoEvent




EI-8 Mil Closure Goal: 0%
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=3—0RD Percent Timely DR Closurs
—4—BSC Percent Timely DR Closure
—Incremental Goal

£1-10 Ml Closure Goal: 90%

—&— ORD Procedura Ravision Performance | |
—+— BSC Procedure Revision Perfarmance
e Incremental Goal -

Responsible Manager Mellnda d Ouville
Data Pomt of Contact Melinda d' Ouville

0 HIRD Concems Recslved
E Prompt Actlon Required
F No Data
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7'l-12 Mll :‘Cjé’s“ﬂureﬁoal
No Data Available
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E=JR2A2s
—Program Procedures
E=SCWE

—Goal




